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Attention: Growth Minded Entrepreneurs

Are you READY for
the REAL

RECESSION?
dps
It’s time to see the profits, where others see problems.
The looming economic downturn doesn’t mean your business
needs to suffer. In fact, over the past 26 years we have helped
many business owners across the world thrive through a
recession.

What you
waiting fo
r?

Now it’s your turn to discover the opportunities that lie in
your business. With one of our business growth experts, find out
how you can:
• Escape the threats and take advantage of your opportunities
• Stay focused on the bigger picture
• Hire and retain the best people
• Manage your business finances, so you know where to spend,
where to cut and how to be more profitable
• Strengthen your marketing position and increase your revenues
• Lessen the stress of business ownership
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Australia and New Zealand may have
escaped the high numbers of COVID-19
infections and deaths that have been
witnessed in other countries, but alongside
the global economy, the economies of both
countries have been dramatically impacted,
contracting by unprecedented rates.
Certain sectors such as tourism, retail, aviation
and hospitality, have been hit hard and
reduced consumer spending has severely
affected small businesses most severely. Thanks
to their agility, some SMEs managed to keep
their doors open by pivoting their business
model, while others have kept afloat with
government stimulus packages and wage
subsidies. But, with these already being
phased out and some expiring early next
year, SMEs must be prepared.
The talk of survival is a common conversation
in the circles of small business owners and with
the Australian government recently announcing
a change to their bankruptcy laws, allowing
SMEs to continue trading if insolvent, SMEs
have some additional time to find ways to
navigate themselves out of debt. However,
this is just a window period of reprieve for
restructuring debt. Small business owners
need to be educating themselves in business
and they need to have an action plan.
If you are a small business owner you should
use this lull as an opportunity to re-evaluate
every aspect of your business, get educated
and pivot your business model. Not every
small business is struggling out there, some
are booming and equally so they need to
have a plan on how to manage the growth
and demand in the marketplace.
Essential to this is a thorough assessment
of your cash flow. Be honest with yourself
about which of your products or services
are really making money. Look too at the
people, infrastructure and processes in your
operation for opportunities to streamline. Be
ruthless with those that are costing you money.

your bestsellers. Revitalise your customers’
experience by improving communication
with them, making it easy for them to source
and pay for your products and services.
Get to know your customers better and
personalise their interactions with you and
your business. Adding value is one of the best
and easiest ways of ensuring that customers
do not stray. Retention of good customers
should be top of your agenda right now.

dps

One of the biggest pitfalls most businesses
make during tough economic times, is to cut
their marketing spend. However, during a
recession such as the one we are facing
currently, visibility is critical. Some of your
competitors could very well be making the
mistake of trimming back their marketing
efforts so use the opportunity to steal the
limelight. With better visibility and a
great customer value proposition, there is
potential to tap into a new target market
or attract the attention of new customers
who previously haven’t been exposed to
your product or service. If cash is lean, do
some marketing DIY. Leverage social
media platforms such as LinkedIn, Facebook,
Instagram, Pinterest and Twitter to connect
with new people and direct them to your
website or store.
Remember, knowledge is power. Use the
time to educate and equip yourself to
manoeuvre through the next few months
by learning, networking and investing in
your own development. Invest time
researching your market and leveraging
the business survival tips and tools that
are available out there. Tap into local
business networking opportunities, read
up and watch the many tutorials made
available for free online by business
specialists. Even better get a business
coach to help you. Learning from a
business growth specialist who knows
how to navigate a business through a
recession could save you costly mistakes
and turn disaster into opportunity for you.

or THREAT?

The reality is that nobody saw COVID-19
coming and few were prepared for its
impact. It is what happens now, and how
you prepare for what is coming, that matters.
Those who see this as an opportunity to
adapt, learn and reinvent their businesses
could get through these times stronger and
more profitable than ever before. This is a
completely new playbook and as a SME
you are the narrator of your own story
- so make it count!
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Octomedia Pty Ltd accepts no liability for
any errors, omissions or consequences,
including any loss or damage, arising from
reliance on information in this publication.
The views expressed in this publication
reflect the opinions of the writers and are not
necessarily endorsed by Octomedia Pty Ltd.
We recommend obtaining professional advice
from an accredited advisor before relying on
the information in this publication.

Upskill
My Business

Work on your business while
you’re not at your business.
A new digital learning site to help
Victorian business owners skill-up
and get ready as restrictions ease.
upskill.business.vic.gov.au
AUTHORISED BY THE VICTORIAN GOVERNMENT, 1 TREASURY PLACE, MELBOURNE

editor's foreword

Celebrating excellence in
times of trouble
W

financially literate, sustainable and independent. And Joan
elcome to the 2020 Top 50 Small Business Leaders Report,
Delavalle’s multi-cultural salon caters to the hair and beauty
which this year – more than any other – celebrates the
services needs of clients with different hair types and all skin tones.
resilience and innovation displayed by the Australian smallBusiness types range from the new frontiers of technology
business community. 2020 has thrown challenges at small
– Bernadette Schwerdt’s venture Synthetic Data uses
businesses that, dare I use the “word of the year”,
machine learning to safeguard our power supply
are unprecedented. We started the year with the
networks – to primary producers such as Suzy
bushfire crisis, wondering whether businesses in
Spoon’s Vegetarian Butcher.
the many affected communities would be able
Reflecting a strong shift towards recognising
to rise from the ashes. Then COVID hit…
the business community’s responsibility to
Having invited submissions before the
the environment, sustainability is at the heart
virus wreaked havoc across the globe, we
of what many of this year’s Top 50 do. Sprout
feared that at least some of those who had
Stack, Australia’s first commercial vertical farm,
nominated would have been forced to close
is eliminating food miles by getting its salads
their doors. It is testament to the tenacity, and
grown on Sydney’s urban fringe onto the shelves
willingness to pivot their operations where
within hours of harvest, while all the beach towels
necessary, that all 50 of the small business
created by Gabby Samkova are made from between
leaders selected by our judges have been able to
eight and 14 recycled plastic bottles, helping to reduce
roll with the punches and are still working hard.
the appalling levels of pollution in our oceans.
As it does every year, the report reveals the
I trust you’ll be as inspired as I am by the
incredible diversity within Australia’s smallstories of our small-business leaders from East
business community. Grace Mugabe is fulfilling
Editor,
Arnhemland in the Territory down to Tassie, and
her mission to empower women and the migrant
Inside Small Business the Sunshine Coast across to Perth.
community with skills to enable them to be

Tim Ladhams

sponsor's foreword

Why it’s vital that small business
owners are supported
“S

Getting an owners’ head around that is generally the
mall business and family enterprise in Australia
catalyst to moving the business to the next level. It takes
accounts for almost 98 per cent of businesses.
work, not just in understanding WHAT to do, but more so
Small businesses account for 35 per cent of Australia’s
transforming owners into the business leader that is able
gross domestic profit and employ 44 per cent of Australia’s
follow through on that.
workforce. Of the 877,744 total employing businesses,
There comes a time where ‘Harder’ needs to be
93.8 per cent are small businesses. A healthy
replaced by ‘Smarter’ to drive growth and we
small-business sector is a prerequisite for a
have seen this through all the nominations
growing economy with high employment
for this year’s Top 50 Small Business Leaders
opportunities. In a very real sense, small
Report. Small-business owners pivoting
business counts.”*
aspects of their business, to continue to not
The reality is that most small businesses
only survive but thrive through a global
start as self-employed technicians who
pandemic and economic crisis.
understand the technical skills of their
There’s no short cut to success, but you
‘trade’ (whatever that may be) and choose
can avoid some of the common pitfalls.
to ‘control their own destiny’. They initially
Experience counts when it comes to a coach
grow their business with sweat equity, grinding
out the hours at the highest hourly rate they
that can drive that change. ActionCOACH has
can get. But just like the Title of Marshall
grown to have over 1000 offices in over 80
Goldsmith’s book What Got You Here Won’t Get
Paul Henshall countries, because we understand how to
You There, simply repeating that methodology
make that happen.
CEO,
leads to exhaustion, stagnation and ultimately
ActionCOACH Australia
a lack of motivation to keep going.
*Source: The Australian Small Business
And that’s where ActionCOACH comes in.
and Family Enterprise Ombudsman.
& New Zealand
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From the ASBFEO

2020 – a
year like
no other

A

toxic combination of bushfires, floods and a global
with Them’ – to name a few.
pandemic have created the worst trading conditions
There is a growing number of consumers who want to buy
experienced since the Great Depression.
Australian. The Australian Made campaign has tripled its
There has never been a tougher time to be in business and
social media following since March this year.
yet, here we are with 50 examples of thriving Australian small
A recently released survey of more than 1000 Australians
businesses.
conducted on behalf of NBN Co, revealed close to half
So, this year’s Inside Small Business Top 50
(49 per cent) of respondents had increased their
Small Business Leaders Report is not only
online shopping during the pandemic shutdown
a celebration of their success, but also
period and 70 per cent have been consciously
the resilience and agility of these
supporting local businesses online.
extraordinary small-business owners,
But more than two thirds of those
who have rapidly adapted to this
surveyed said that, even though they
new world we live in.
would like to support more local
The businesses profiled in
businesses, they were restricted by their
this report have taken the time
limited digital presence.
to work on their operations and
PwC modelling estimates small
not just in them. Some have made
businesses could unlock more than $49
improvements or changes over the past
billion of private sector output over a decade
year, which would have normally taken a
by adopting better use of mobile and internet
decade to achieve.
technologies. More than half of that benefit could
Many of these businesses have pivoted
be realised in rural and regional Australia.
significantly since they made their initial
Many of this year’s Top 50 Small Business
submissions, prior to the COVID crisis.
Leaders’ success has come from digitisation
Australian Small Business and embracing technology more broadly.
If the events of this year have taught us
and Family Enterprise
anything, it’s that the future is digital.
Leisa Papa of Little Kids Business, for
Small businesses can no longer rely on
example, is an online marketplace that sells
Ombudsman
outdated business models and brickshundreds of products for children ranging
and-mortar shops.
from infancy to school age.
Digitisation is essential for a small business to be truly
Others have developed pioneering technology to improve
competitive.
their chosen fields, such as Hugh McGilligan of Sprout Stack
The Buy from the Bush campaign is an excellent example
who has created Australia’s first organic vertical farm.
– in just four months the 275 regional businesses profiled saw
I want to congratulate all of this year’s Top 50 Business
an average revenue increase of 300 per cent. The campaign
Leaders who have overcome the incredible challenges that
delivered $5 million to those featured small businesses – all of 2020 has presented to grow and thrive.
which had an online presence.
It’s inspiring to see these small-business owners achieve
We’ve also seen the popularity of other social media
so much in this difficult climate where it is a significant
campaigns such as ‘Click for Vic’, ‘Empty Esky’ and ‘Spend
achievement just to stay afloat. 

Kate Carnell
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2020 judging panel

Meet our judges

Irene Becker

Co-founder and CEO,
99 au pairs
With a Master’s degree in Education and
a Bachelor’s degree in Business, Irene
is ideally placed to build the bridge
required in cultural exchange between
host families and au pairs from around
the world. Through Melbourne-based
social enterprise 99aupairs, Irene helps
families to reduce the stress of managing
in-home care – be that childcare, aged
care or disability care.
Irene’s “why” is to help as many
mothers as possible to get back into
workforce and ensure they stay
independent, in so doing inspiring
the next generation of women to build
their support networks regardless of
their ambitions. In a bid to further
advocate for better chances for women,
99aupairs has partnered with not-forprofit organisation Muskaan Bhopal that
supports girls from India’s slum areas to
stay in school longer and avoid forced
child marriages.
Irene is also wife to her trailblazer,
feminist husband who has twice spent
periods at home to care for their two
kids as Irene worked hard to build the
business.

8

Paul Henshall

Cassandra Hili

Paul is the CEO of the Australian and New
Zealand arm of the world’s first and largest
business coaching company for SMEs,
ActionCOACH.
Paul entered the world of business
coaching 17 years ago from a background
in mainframe computing and electronic
engineering to develop and operate
several successful entrepreneurial
ventures across a range of industries, as
well as gaining his MBA.
Paul joined ActionCOACH as a
Franchise Partner in 2003 and coached
over 350 SME owners, becoming one of
the top five per cent of business coaches
globally before taking on the role as CEO
of ActionCOACH’s founding region in
2015.
Paul has a deep and real understanding
of the challenges and opportunities facing
business owners and has huge respect
and admiration for those that go ‘out on a
limb’ to start and run their own business.
Paul believes that SMEs need all the
support they can get to ensure their
businesses are successful as they are the
lifeblood of every community, feeding into
the local economies to keep them buoyant.

Cassandra is the founder of Millennium
Communications, a creative PR and
marketing agency. She established the
business in 2016 at just 22 years of age
and has subsequently built a strong
reputation for herself and Millennium
Communications in the PR industry in
Australia.
Cassandra’s success has come despite
a time of extreme despair when she
struggled with weight-related illnesses,
bullying and an absence of direction
or purpose. After deciding she couldn’t
continue on this destructive path,
Cassandra embarked on an inspiring
weight-loss journey while launching a
lifestyle blog and E-book – projects that
gave her the confidence to launch her own
business.
Bringing authenticity and integrity to
any project she works on, Cassandra built
Millennium Communications with the
same philosophy and core values. The
firm belief that “as long as you’re your
true self with others, they will be more
receptive to your words and professional
advice”, has helped Cass and her team
continually deliver great results for her
clients.

CEO,
ActionCOACH Australia &
New Zealand
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Founder,
Millenium Communications

2020 judging panel

Meet our judges

Tim Ladhams

Les Watson

Brooke Vulinovich

Tim is responsible for all the content
on the Inside Small Business website
and in the quarterly magazine. He
has come into journalism after a long
career – including management roles
– in hospitality, insurance and credit
management, giving him significant
insights into the way business works.
His experience as a credit manager
offered a first-hand experience of
dealing with the issue that smallbusiness owners repeatedly cite as
their biggest challenge to staying afloat
and prospering – getting paid by those
to whom they have provided goods or
services!
Tim now combines this business
experience with a particular passion
for start-ups and small businesses, a
sector he is now fully immersed in and
for which he is a passionate advocate.
The highlight of his journalism career
has been the enthusiasm with which
every year’s Inside Small Business Top
50 Small Business Leaders Report has
been received by the small-business
communities around the country.

Les specialises in helping enterprises
of all sizes across a range of industries
throughout Australia and South-East
Asia to achieve peak productivity. His
depth of knowledge and skill come from
over 30 years of experience as a trainer,
speaker and coach in self-management,
productivity, work wellbeing,
communication, motivation, sales, team
building and customer service.
Les has recently achieved one of
his career highlights by working with
Deakin University’s ManuFutures
Division as a coach, trainer and mentor
to hi-tech manufacturing start-ups.
Les also invests in up-and-coming
small to medium businesses through
his involvement with organisations such
as Business Builders Group, Localised,
Torquay Commerce and Tourism,
Geelong Chamber of Commerce’s Small
Business Smart Business, Runway and
Entrepreneurs Geelong.
Les is the author of timemanagement bestseller Get Back An
Hour In Every Day.

Brooke is an Instagram specialist,
international keynote speaker, creator
of the global Social Club Membership
and Academy and a regular guest
on Channel 9 News in Perth. With a
background in sales and marketing,
Brooke’s love of customer service and
her enthusiastic personality allowed
her to skyrocket through the digital
marketing world to become one of
Australia’s most influential Instagram
speakers and trainers working with
brands such as American Express,
Dermalogica and Mazda.
Brooke specialises in educating
businesses on exactly how to leverage
the power of social media to increase
their brand awareness and boost their
bottom line. Her online coaching
community – the Social Club – has
empowered thousands of businesses
in 32 countries with the knowledge,
confidence and tools to get real results
and sell using Instagram.

Editor,
Inside Small Business

Productivity and Time
Management Expert,
Get More Time

Social media expert, international
keynote speaker and Founder &
Director,
Social Club
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These boots
are made
for working
S

tacey Head founded She Wear because
of the underwhelming options for
women working in specialised fields and
trades who needed compliant, quality
safety footwear. When Stacey was anointed
as one of our inaugural Top 50 Small
Business Leaders in 2017, She Wear had
only been in existence for a few years but
was already gaining a real foothold in the
market – thanks, in part, to the brand being
selected by TV home-renovation reality
show The Block as the footwear of choice
for its female contestants.

From strength to strength
Since featuring in the report She Wear
has experienced year on year growth, with

10

that growth being what Stacey describes as
“exponential” in the last 12 months.
This has meant increasing the number
of members on the team, and their working
hours, to cope with increasing customer
demand, contact and orders.
She Wear recently moved into a new,
larger Headquarters near Brisbane airport
incorporating better office facilities and
a larger warehouse than the company’s
original base.
“We have also launched a new website to
position us better for growth and improved
customer touchpoints, such as offering
waitlists for popular products,” Stacey
says, adding that she is in the final stages
of planning to implement a new inventory

INSIDE SMALL BUSINESS – insidesmallbusiness.com.au

management system that will facilitate
better reporting, inventory planning and
management of growth into new markets.
This inventory management system is
just the latest in a series of innovations
Stacey has introduced as the business has
grown.
Automation the way forward
“Technology has been crucial to our recent
growth,” Stacey tells me. “We introduced a
sales and marketing automation platform
at the end of 2019, and this has definitely
assisted to drive growth and, just as
importantly, our brand message.
“We are a unique business within our
industry, so email automation allows us

P a s t To p 5 0 w i n n e r g r o w t h s t o r y

to pitch our USP such as being the only
female founded and led company within
the safety footwear industry,” Stacey adds.
“Marketing automation is also assisting
us with entering new markets such as the
introduction of work specific footwear
for industries like health, retail and
hospitality.”
The launch of the new website also
means She Wear offers its international
customers the ability to check out in their
own local currency.

“We have launched a
new website to position
us better for growth
and improved customer
touchpoints, such as
offering waitlists for
popular products.”
Despite a growing reliance on
technology and social media marketing
to drive growth, Stacey did come down to
Melbourne last August, opening a pop-up
store in Collingwood for a few days.
“Victoria is our biggest market,” Stacey
explains. “We have loyal customers across
the state, who have been asking us to come
down and open a store, but as a growing
small business that was the first time we’d
been able to actually get down here.”
Footwear with a digital footprint
Stacey says that the way She Wear is
marketed has changed significantly in its
seven years of operation.
“We have increased our exposure
with Facebook and GoogleAds, and
improved our remarketing options such as

abandoned cart automation,” she explains.
Today they use customer imagery and
feedback on their social media channels to
gain trust with new followers and potential
new customers, leveraging the fact that
having a more established customer base
increases the level of trust new customers
have in the brand.
“We also only receive a very small
percentage of returns, compared to the
standard industry average, so having
the statistics and data to back up those
statements allow us to reach customers
who traditionally don’t like to purchase
footwear online,” Stacey says.
Despite the growth of the business, the
fact that the team is still relatively small
and tight knit is an advantage. Stacey
believes that being a small business in a
market filled with large multinationals,
the ability for customers to reach out to
a small team for personalised service has
definitely helped with the growth of the
business. And a short optional survey at
check out along with questionnaires to
their customer base has given the team
great market and customer insights.
“We also use this information to
hand write ‘love’ notes with customer’s
orders,” Stacey enthuses. “We have a
high percentage of repeat customers, so
that personalised touch is vital and our
customers love it!”
Coping with COVID
Many people may be surprised at the fact
that She Wear’s revenue has spiked in
recent months, bearing in mind that period
coincides with the pandemic that brought
so many small businesses to their knees.
The brand’s offering, however, has inured it
against the downturn: some of the footwear
they sell is very popular among health
professionals, who have continued to buy,

and the construction industry has carried
on operating in some form or another.
Another factor is the addition in the last
couple of years of PPE and workwear such
as hi-vis jackets and cargo pants to the work
boots upon which the business originally
built its reputation.
Again, being a small business has helped
in some ways too. “COVID originally
affected us, but we immediately invested
some time and money in strengthening our
digital advertising and marketing,” Stacey
explains. “That enabled us to turn things
around again quickly and achieve highpercentage growth.”
More than just a brand
Stacey sees her brand as a concept rather
than just a product, one that strives to
empower and encourage women and young
girls to not be constrained by traditional
stereotypes and roles. This is exemplified
by She Wear’s new hero campaign that
highlights “real women” from its customer
base – the campaign features women in
diverse roles, encompassing an engineer, a
nurse, a coal-train driver, an educator and a
builder among others.
Looking ahead, Stacey says that she
has quite a few short-term goals to
achieve that will drive her long-term
strategies, a priority among them being the
introduction of a loyalty programme.
“Expansion of our concept and product
offerings will definitely be a focus for the
next few years,” she says. There is also a
determination to increase the size of the team
so Stacey can spend more time focusing on
design, strategy and growth. “I’d like to do
more work ‘on the business’ rather than ‘in
it’,” she says. “That is a challenge for any
founder of a small business – especially
one with an operational management
background like me!”

Stacey Head
founder, She Wear
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News and views on the world of retail

WE’RE
GETTING
PERSONAL
Weekly videos sharing
insights and success stories
from iconic global brands.

Now showing at
insideretail.com.au

profiles
Alix O’Hara
Mashblox, ACT

Mashblox is a world-first practical infant selffeeding tool with a mission to disrupt the status quo
of spoon feeding and, in so doing, address the growing
issue of infant obesity. The venture’s founder, Alix
O’Hara, has further strengthened her offering through
the Mashblox App – an evidence-based healthpromotion app that provides parents with tips curated
by machine learning on their infant’s unique feeding
habits.
Alix’s scientific approach has led to her being invited
into a respected PhD program based out of University
College Dublin, win a major technology award and
attract the attention of government health authorities
in the UK and Italy to Mashblox’s potential in the
last 12 months. “We’re currently developing channel
strategy to license it to Australian interests,” Alix says.
“So far, Deliveroo, airport catering services and local
childcare have expressed interest.”
The journey has been far from smooth, with Alix
experiencing misogyny, unconscious gender bias and
shareholder sabotage in meeting rooms around the
world as she sought investment and collaboration.
“I’m currently undergoing the confronting task of
reviewing my personality traits to work out what I want
to keep…and how on earth I can maintain it in the face
of the world’s apparent determination to undermine
a female trailblazer,” Alix bemoans. Despite this, the
start-up is making waves and Alix describes the public
recognition Mashblox is receiving as “pretty special”.

Amanda Bulow

Awesome Woman in Construction, Qld
Amanda Bulow founded the not-for-profit organisation
Awesome Women in Construction Inc. (AWIC) in August
2017 to benefit women in the construction industry, providing
them career opportunities, networking, and other means of
support for them to thrive and succeed in a traditionally maledominated industry.
It has not all been plain sailing, but Amanda persevered
and AWIC has gone from strength to strength in the last three
years. “Asking for help hasn’t always been something that
has come easily to me, but it has definitely been worth it,”
Amanda says. “Not only are people more than happy to help
when asked, they are also ready and willing to share their
knowledge and experiences and contacts.”
Currently, AWIC is hard at work in its efforts to attract more
young women into the construction industry by 2021. Thus
far, the reception has been positive, thanks in part through
its events such as the Scaffolding the Future for Women in
Construction initiative that inspires the next generation of
women in construction, girls in years 10-12, in collaboration
with TAFE Qld. “AWIC has a bright future ahead of it and it is
with the help of individuals and the construction community
that we will continue to grow,” Amanda says.
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Andy and Katie Mant
BLUblox, WA

BLUblox is an evidence-based
advanced light filtering eyewear brand
that offers blue-light blocking glasses for
day and night and a blackout zero eyepressure sleep mask.
“We live in a highly digitalised world
whereby we are constantly exposed to
laptops, TVs, smartphones, street lighting
and house lighting all of which emits
high frequencies of artificial blue light
known to disrupt sleep and hormones
and contribute to a vast array of health
issues,” Katie says.
Andy is a researcher on light and
health, and the pair have gone to great
lengths to educate consumers on the
blue-light blocking technology behind
their brand, helping differentiate it from

other models that have jumped on the
trend without incorporating the same
tech in what is an unregulated field of
health.
The couple started the business in
2017 while still holding down full-time
jobs, making BLUblox their sole source
of income last year on the back of its
growth and taking on their first employee
this January. Having started out with
an investment of $1500, BLUblox is on
track to be a $3.5 million venture in 2020,
an outcome that has allowed Katie and
Andy to donate a pair of reading glasses
for every pair of glasses BLUblox sells to
someone in need in the developing world
through a partnership with not-for-profit
organisation Restoring Vision.

Bernadette Schwert
Synthetic Data, Vic

Serial entrepreneur Bernadette, a TEDx
speaker and founder of the Australian School
of Copywriting, has turned her focus to hitech software. Her new venture, Synthetic
Data, uses machine learning to replace the
manual inspection of infrastructure assets
with robotic inspection.
The technology has been taken up by
power company AusNet Services, who
used to take nine months to inspect their
network of 400,000 power poles when they
had to check them manually.
“The Black Saturday Bushfires of 2009 were
caused by a fallen power pole that caught fire
and caused widespread devastation,” Bernadette
says. “If this pole had been inspected more
often, maybe it could have been repaired before

Carmen Ellis

Majestic Whale Encounters, NSW
Majestic Whale Encounters is an ecoconscious company that takes people to swim
with whales in locations such as Tonga, Tahiti
and Norway.
The ethos of the trips is maximum
interaction and minimal impact. “Our
mission is to protect the world’s oceans and
all that’s in them,” founder Carmen Ellis
explains. “We believe if you love the ocean, it
will love you back.”
To back up this ethos, in the past 12 months
Carmen has implemented a “Give Back
Scheme”, working with charities The Dolphin
Project, The Marine Reserve Tonga, The
Coral Gardeners Tahiti and Grace Rwanda
society. Carmen also sells charity T shirts
called Our Ocean Our Future, all proceeds of
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which go to not-for-profit organisation Take 3
for the Sea that is dedicated to fighting plastic
pollution in the oceans.
Carmen launched the business on her own
in 2012, and was soon overwhelmed by the
venture’s rapid growth. “I wanted to maintain
high standards of customer service,” Carmen
says. “The only way I could do this was to
partner up with another passionate person
who shared my vision but also had strengths
I did not.” Having gone into partnership
in 2013, Carmen hasn’t looked back. “The
business has gone from strength to strength
and expanded in ways I couldn’t have ever
imagined. With double the mind power
comes double the passion and double the
vision,” she enthuses.
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it caused the fire – our software enables AusNet
to now inspect their network every week, not
every nine months.”
In order to overcome the lack of
understanding in the market about the potential
of machine learning, Bernadette has been
running a series of virtual education events
featuring leading technology academics,
futurists and business leaders that show
engineers and asset managers how their
software works “in the field”.
Only founded in January 2020, the venture is
already making waves, winning a place on the
prestigious global Startupbootcamp Accelerator
Programme and being nominated in the Top
20 Hottest Artificial Intelligence companies in
Australia.

Chuan-Dong Wen
INWENTECH, Vic

Innovator Chuan-Dong Wen has created and developed a medical device that seeks to enhance
and improve medical imaging and radiotherapy treatment of conditions such breast cancer and
lung cancer.
“ChestPhan-4D is a human-like, dynamic and deformable thorax phantom that can
simulate human breath and internal organ motions,” Chuan-Dong explains. This helps
achieve more accurate targeting and tracking of cancerous tumours during medical
imaging and dynamic radiotherapy treatments.
Chuan-Dong overcame the funding challenges most high-tech start-ups face through a
number of State and Federal Government grants that enabled him to develop the concept
through design to execution and then market the technology internationally.
Founded in 2015, INWENTECH has received multiple awards and prizes, including the
national iAwards in the categories of Industrial and Primary Industries in 2016 and Victorian
Government Inspiration of the Year in 2019. It has also participated in both domestic and
international high-tech and innovation competitions. “This leads to international recognition
and attracts investment and collaboration from R&D partners, service providers, sub-contractors
and support from government agencies,” Chuan-Dong explains.
The exposure has attracted strong interest from both the medical device industry and potential
users in hospitals and universities world-wide, and in 2019 INWENTECH broke into the Chinese market.

Claire Dunkley

Cluzie Enterprises, Qld
Claire Dunkley and Suzieanne Baxter,
Cluzie’s co-founders, are pioneering an
innovative form of pain relief to help
wean Australians off an over-reliance on
pharmaceutical painkillers. Amino Neuro
Frequency (ANF) treatment simply involves
wearing discs – they look like round
bandaids – that are embedded with a different
technologically developed frequency that
corresponds with the frequency or “rhythm” of
different organs or ailments.
“Most people are familiar with an ECG which
measures the electrical frequency of the heart,”
Claire explains. “What many of them don’t
realise is that our whole body is made up of
these types of electrical currents, all operating
at different frequencies. As a defibrillator resets

the heart’s rhythm or frequency, ANF therapy
‘resets’ the other frequencies inside the body.”
The discs are TGA registered and WADA
approved, and can reduce pain by 50 per cent
within 15 minutes of application.
Since launching the business in 2018, the
Sunshine Coast-based duo have focused on
getting as much publicity as possible for the
therapy. “As Sir Richard Branson says, ‘A good
PR story is infinitely more effective than a
full-page ad, and a damn sight cheaper’,” Claire
says.
Last year Cluzie won the contract to
distribute the discs to all Australian and New
Zealand ANF-trained health practitioners, the
girls having added an academy to their clinics to
train the practitioners in the discs’ use.

Danielle Holloway
Merry People, Vic

For Danielle Holloway, there is more to the gumboot than just work
footwear that doesn’t grab attention in terms of design. She believes
the gumboot can be made stylish, comfortable, and versatile enough to
wear on any occasion. It was this idea that inspired her to set up Merry
People as a side-hustle in 2014 to make fashionable gumboots.
It wasn’t until two years later, however, that Danielle decided to go
full time with her business. “I was often run down, always poor and
experienced many setbacks,” Danielle says. “I never wanted to stop, but
there were times where I felt almost defeated. I did a lot of visualisation
of success. I wrote down all my goals to stay focused, and found
mentors.”
One outcome of her intensified focus on Merry People is being
able to successfully market the products in the United States, despite
having only established a presence there last year. “It was a bigger job
than I thought it would be! We have now done US$40k in revenue
since launching,” Danielle enthuses. “It is a wonderful and quite
surreal feeling to see people across the other side of the world love and
connect with our brand.”
insidesmallbusiness.com.au – INSIDE SMALL BUSINESS
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Emma Fraser

Fraser Marketing International, WA
After years of extensive experience in the hospitality industry,
Emma Fraser set out to establish a marketing firm in 2016 to help
hotel and travel brands in their marketing efforts. Emma took
this on while raising her daughter as a single parent.
The struggles early on paid off as Fraser Marketing
International has grown exponentially thanks to its expertise in
providing global brand marketing to its hotel clients, while also
taking into account the local audience. “The solution is to create
‘glocal’ content,” Emma explains.
In the face of the double-whammy of bushfires and COVID-19
that severely affected the hotel and tourism industry in her
region, Emma was one of the first people to reach out and
created campaigns to help the industry get back on its feet.
Emma also takes time to mentor other small-business owners,
a role that has increased in the wake of the crises. She ensures
that the rest of her team imbibe the same brand values and ethos
she lives by. “My belief is that team members will only embrace
change if they go on the journey, so get them engaged in the
brand story early on,” Emma advises.

Dean Salakas

The Party People, Vic
For over 30 years, the Party People has been one of the bestknown party stores in Australia. It is also acknowledged as one of
the pioneers of online retail in the country, being the first party
store to have gone online when its website was launched in 1999.
Today, the company is being run by Dean Salakas, who took over
from his father and the business’s founder Mala Salakas in 2007.
Despite having inherited a successful business, Dean faced issues
with staffing, logistics, and a lack of planning. He embarked on a
campaign to make some major changes in the company’s system
that would help in more efficient operations and ensure growth.
One outcome of these improvements was the success of its
Halloween Pop-Up Store last year, a product of eight months’
planning intended originally as a test concept for the possibility of
opening more pop-up stores in the future.
“The store traded for nine weeks and, while the budget
and forecast was for it to break even, the profit exceeded our
expectations,” Dean says. “The fact that customers poured through
the door on day one and throughout the trading period showed us
that customers were voting with their feet and telling us that we
had done a great job.”

Erin Madeley

Perth Makers Market, WA
Since it held its first event in February
2016, the Perth Makers Market has
established a reputation as the home of
high quality, handmade artisan products.
“By being a strictly locally handmade only
market all businesses who attend are on
an even playing field,” Erin Madeley, the
market’s founder and director, says.
Erin is adamant that the market is
consistent in giving back to the community
through every event they run. She has
partnered with like-minded businesses in
Perth to help foster the city’s arts industry,
and has also organised a bi-annual
scholarship to the arts community and
internships for students studying events, arts,
public relations and marketing. She has also
worked with other non-profit organisations
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to help them raise funding and awareness for
their advocacy.
Through workshops and other
educational opportunities, the market helps
local entrepreneurs learn the skills needed
to ensure the growth and success of their
businesses, from financial planning to social
media marketing.
“Many stallholders come from a very
creative background and mindset when they
start their businesses,” Erin says. “We find
that often when starting our stallholders
don’t have some of the fundamental skills
needed to run a financially successful and
sustainable business. Our goal is to empower
our stallholders with the knowledge to turn
their hobby or passion into a successful
business.”

insidesmallbusiness.com.au – INSIDE SMALL BUSINESS
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Gabby Samkova
SomerSide, Vic

Gabby Samkova was so horrified by
the amount of rubbish in the ocean she
encountered while surfing in Bali that she
decided she wanted to do something about the
number of plastic bottles harming our marine
life. So, Gabby launched a crowdfunding
campaign in September last year, raising
$37,455 that enabled her to start SomerSide.
The business produces eco-friendly beach
towels, each of which is made from between
eight and 14 recycled plastic bottles, delivered
in biodegradable mailing bags. The towels
are designed by Gabby and an Australian
artist and are sand resistant, have a hidden zip
pocket, are quick-dry and compact down to the
size of a small water bottle.

Gabby pre-sold 700 towels to 360 customers
across 37 countries upon launching, although
finding a manufacturer who could make the
towels from plastic bottles was a challenge. “It
took a long time and seemed impossible until
I reached out to my wider network who had
experience in Imports and Exports to help me
find someone,” Gabby says.
The effort was worthwhile – within six
months Somerside had 17 stockists in Australia
and New Zealand. Gabby’s determination
to have a positive impact has also made
waves, with MP Tim Wilson MP recently
citing SomerSide as a pioneer of sustainable
innovation in a speech to the Australian
Federal Parliament.

Grace Mugabe

Financially Empowered, WA
Financially Empowered is a notfor-profit organisation dedicated to
empowering women and the migrant
community with skills and knowledge
that enable them to be financially literate,
sustainable and independent. Since 2014,
the organisation has been conducting
financial literacy workshops, bookkeeping
training and various other finance-related
services for businesses.
Their signature program, Money
Matters for Migrants, is an acclaimed
forum established in late 2018 that
has made it possible for migrant and
disenfranchised women to access financial
information by removing barriers and
providing childcare, interpreter services,
and other resources in one convenient
place.

The organisations’ CEO Grace Mugabe
is very passionate about her advocacy. As
a sought-after speaker on financial matters
affecting women and migrants, Grace
makes a point of sharing her story and how
she was able to overcome the challenges
to inspire others, especially women, to
succeed in their financial circumstances.
“Seeing their increased confidence and
helping to eliminate their fear around their
finances is invaluable,” Grace says.
Financially Empowered strives to
make their workshops accessible to those
who are unable to afford them. Despite
the financial risks involved, Grace has
been able to accomplish this through
various grants and partnerships with local
government agencies and other not-forprofit organisations.

Hugh McGilligan
Sprout Stack, NSW

Sprout Stack is an agricultural technology start-up based in Sydney’s Northern
Beaches. Every week the venture, Australia’s first commercial vertical farm, grows half
a tonne of highly nutritious, pesticide- and herbicide-free mixed salads in recycled
shipping containers with hydroponics to provide water and nutrients and LEDs that act
as the sun.
“There is no dirt in our production and because we grow in a controlled
environment, we have no use for pesticides, herbicides or other nasty chemicals,”
Sprout Stack’s founder Hugh McGilligan says.
By locating on the urban fringe Hugh manages to massively reduce food miles
compared to most of his competitors, delivering his salads to store within an average
of 16 hours of harvest. “That means our product is fresher, tastier and more nutritious,
Hugh says. “It’s also more environmentally sustainable and socially conscious.”
The sustainable aspect of the business is highlighted by the fact that each of the 40ft
container farms produces the equivalent of about one hectare of farmland. The vertical
farming process use a fraction of the water – five per cent – and fertilizer – 15 to 20 per
cent – of traditional farming to produce the same quantity of output.
Hugh’s efforts have been recognised through winning the Green Globe Awards run by
the NSW State government to recognise business leadership and innovation.
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Jacqui Pollock

Human Leadership, NSW
Jacqui Pollock has been a leadership coach for more than 10 years, and three years ago
she and her husband decided to set up their own venture in the field. Human Leadership
is a family business that offers coaching programs, training, and workshops for business
leaders to improve communication and connection within their organisations.
Jacqui has a unique philosophy that underpins her programs, centred on gamechanging conversations. “We created the 4L’s Human Leadership methodology to look,
listen, lead and learn,” Jacqui explains. “Our signature workshop stands out from our
competitors because it doesn’t begin and end with just one training day. We offer follow
up programs for lasting and transformational change.”
It’s not only business leaders who can benefit from Human Leadership’s services. As
the mother of a young adult with a disability, Jacqui is passionate about helping families,
and the company also run parent-coaching programs.
“We experienced bias and prejudice whilst our son was growing up, but also became
more flexible at seeing the world through his eyes, appreciating the power of cognitive
and personality diversity,” Jacqui says. “Our unique methodology is inspired by empathy
and learning to stand in other’s shoes, needed by both parents and leaders.”

Jay Crisp Crow
Crisp Copy, WA

Jay Crisp Crow founded Crisp Copy in 2016 as
both a copywriting service provider for businesses
and to teach women in business the copywriting art
itself. Jay’s aim, ultimately, is to help women to step
out of their brands and freely write what they mean,
while being paid for their talents and amplifying
women’s voices as a result.
The ethos of the venture is a very personal one.
“Becoming sick and then divorced made me small
and scared, and this business gave me the personal
growth opportunities – and downright shoves –
towards getting over that, trusting my inherent
capabilities, and finding my own voice and my place
in the world,” Jay says. “So, my celebrations might
look small from the outside, but they’ve been the
most important ones for me.”
In the current environment, with the market
saturated with so many online course providers, Jay
sets her brand apart through the personal approach,
teaching the course and conducting reviews
herself. “My students tell me there’s nothing more
motivating to know I’ve turned up and offered my
expertise,” Jay says. “This strategy also means I’m
sharing as much as I can for as little as possible, and
to as many people as I can.”

Joan Dallavalle

Ebony and Ivory Hair & Beauty, WA
As a migrant from Africa, Joan
Dellavalle faced several obstacles when
she decided to open her own salon
business in 2003, but Joan strived to
overcome them as a way to prove herself.
“The obstacles push me to work hard
each and every day to prove to myself
that I can be a good businesswoman
and stylist just like everyone else,” Joan
says. “I work extra hard and stay focused
in my purpose, reminding myself why
I started doing what I do in the first
place.”
Today, her salon, Ebony and Ivory
Hair and Beauty, has made its mark as
a multi-cultural salon that caters to the

needs of clients with very diverse hair
types and skin tones. This inclusiveness
extends beyond the salon, with
Joan launching a diversity inclusion
masterclass platform in 2019, inviting
speakers from different industries and
from different countries to speak.
“To have been able to create this
platform as an extension of what we do
has been one of the biggest highlights,”
Joan enthuses. “And, if more people
would look beyond colour and cultural
backgrounds, there will be more people
giving opportunities to not only more
migrants but also the many others who
are seen as different.”
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Jodie Evins

Coco Luxe Life, NSW
Jodie Evins recognised the soaring
popularity of health supplements as an
opportunity to promote the health benefits
of coconut water in a way that would
appeal to consumers. The result is Coco
Luxe Life, the first fully-functional range
of coconut water-based drinks that she
launched in 2018.
Despite being a fairly new product,
Coco Luxe Life has managed to make its
presence felt not only the local market,
but also in China and the US, with Jodie
taking pride in her innovative approach to
marketing.
“The consumers of today want three
key things: function, flavour, and fashion,”
Jodie says. “A beverage has to do more than
just hydrate, it has to taste great, as well as

look stylish,” she shares. “Our innovation
takes key on-trend functional ingredients
and flavours and combines them with
beautifully designed packaging to suit the
Instagramming-at-home merchandisers of
today.”
Jodie is now looking forward to
offloading some of the many roles she
filled herself in the start-up phase, “From
social media management, to R&D – I have
created the products, brand and range
largely alone, and this can be both daunting
and confronting when big decisions need
to be made and at pace,” she explains.
The growth of the business and external
investment means Jodie can now afford to
hire full-time support in both Australia and
the US to alleviate some of the pressure.

Jordyn Evans

Mingle Seasoning, Vic
Jordyn Evans launched Mingle
Seasoning with the intention of
disrupting the supermarkets’ spice
aisles. Her goal is bring back the
all-but-forgotten joy and value of
cooking, which she believes should
be seen not as a chore but rather
as an opportunity to create and
connect with friends and family. “Our
products are more than just spices,
they are solutions for dinner creations
and get Australians confident to cook
healthy, fuss-free meals,” she says.
“We have created a range of products
that bring health, convenience, fun,
and confidence to a category that has
lacked disruption for a long time.”
Jordyn began in 2016 with blending
spices in her kitchen. The young

Joshua Apitz
Seagull Milk, Qld

Joshua Apitz has an old head on young shoulders. At the tender age of 16 he
lamented the fact that the chemicals found in traditional sunscreen products are
harmful to the human body. Joshua set out to develop a sunscreen product that isn’t
harmful to our health while still providing protection against the harsh effects of
sunlight that will see an estimated two in three Australians develop skin cancer. The
result of these efforts is Seagull Milk, which he began to market in 2018.
Launching the business while still in high school, Joshua strove to find a balance
between business and school responsibilities, challenging himself to grow as a
business owner. “It was hard to look around and see friends having fun when I was
busy working around the clock, but this only made the drive stronger to complete the
work at hand so I could have fun later,” Joshua says.
Joshua’s unique story and his tireless energy in promoting the brand has generated
huge interest in Seagull Milk. “It’s so cool to know that people are wanting to support
us and become a part of our journey, and we’re extremely grateful and humbled to
have those types of opportunities as we know that isn’t the same with a lot of other
businesses,” Joshua says.
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entrepreneur had to go all in to
compete with the multinationals
that dominate supermarket shelves,
investing her life savings, selling her
car, and moving back home with her
parents to fund Mingle’s growth and
its move to a small manufacturing
facility – Jordyn has subsequently
upscaled to larger premises.
Her efforts paid off in 2019 with
Mingle Seasoning appearing
nationwide at Coles Supermarkets.
“The first person I took to the
supermarket was my Grandpa who
was a business owner of 40 years,”
Jordyn reminisces fondly. “He cried
seeing the product on shelf, which
was certainly a memory I won’t
forget.”

Julie Nichols

Handmade Market Canberra, ACT
Handmade Market has been attracting
designers and producers from across the
country to showcase their unique products
in the federal capital since 2008. It has made
a name on the back of only offering handmade products, all made in Australia.
More than just a venue to promote
products, the market’s CEO Julie Nichols
helps entrepreneurs to succeed in what is
a highly competitive environment. “One
of our main aims for our traders is to help
them build their brand into a sustainably
profitable business, and our curation of each
market ensures our traders are provided
with a level playing field when it comes to
competition,” Julie says. “We continually

assist them to build their brand and
develop their products and provide access
to our community by way of not only our
quarterly markets, but by providing online
opportunities for the community to access
and purchase our traders’ products.”
Handmade Market has grown to the
extent that it now rotates pitches for 800
registered traders. As the market venue can
only accommodate 290 pitches at any one
event, offering an online showcase is vital
in keeping everyone happy – the policy is
evidently working, with a recent survey
revealing increased revenue and profit for
over 90 per cent of Handmade’s registered
traders in 2019.

Kane Sajdak

HomeGuardian.ai, Qld
HomeGuardian.ai is a small
Artificial Intelligence (AI)
device about the size of a
small portable speaker that
uses sensors to monitor
the interaction of objects
and people and alerts
carers or family members
if a someone has a fall
within 1.8 seconds of the
event. “HomeGuardian
streamlines alert processes
for aged care, disability,
hospital and childcare sectors,
enhances the wellbeing of users,
minimises the risk and damage of
falls and, ultimately, saves lives,” the
device’s creator Kane Sajdak explains.

Having worked for two years on the both
the technology and his business model, Kane
launched the business in October 2019 and he
is delighted with the reception he is receiving.
“Having people that are 30-year career
veterans in the Aged Care sector in awe
of what we can do with a device that costs
around $1 a day to run is phenomenal,” Kane
enthuses.
Kane overcame the problem of
demonstrating the technology behind the
device by creating a simulation of what the AI
sees and analyses in the room as a display on
a screen.
“This allows us to show in real time how
the AI thinks and, therefore, how it can alert
us when abnormal behaviour is observed,”
Kane explains.

Kate Curry

Inchargebox, Vic
Inchargebox is a concept its creator Kate Curry came up with
for a stylish, lockable safe box that can charge up to 10 devices
at once that addresses the problem of tech clutter that can be
a source of stress in the home. “It’s suitable for smartphones,
tablets, school laptops, gaming remotes, headphones, UE Booms
– anything you can charge in a USB port!” Kate says.
Kate designed inchargebox not only as a storage solution but
also as a way of managing the time kids spend on their devices, a
problem she was all too familiar with as her own children were
often hunched over their phones and iPads while playing games
on their PS4.
“Inchargebox doesn’t require any downloading, subscribing or
more spending after installation,” Kate explains, adding that once
the tech is locked away there’s no bickering. “It’s a case of out of
sight and out of mind,” Kate explains.
Since unveiling the product in 2016, Kate has managed to
grow the business – while juggling being a mother and initially
running another business – to the extent that she was invited to
share her story in the international bestseller Change Makers, that
was launched on International Women’s Day in March.
insidesmallbusiness.com.au – INSIDE SMALL BUSINESS
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Katie Martel
Croft PR, Qld

Kate Sutton
Uberkate, NSW

Launched in 2002 Uberkate offers natural gemstone rings and
customisable pendants that are a hit as heirloom pieces with women.
Crafted through the help of modern technology innovatively combined
with age-old gold and silversmithing techniques, Kate Sutton aims to
empower women through her #buyyourowndamnring campaigns.
Social media has played a pivotal role in promoting the jewellery,
despite Kate encountering a few hiccups with digital marketing along
the way. “When Facebook started out we could reach up to 500,000
clients a week for free,” Kate says. “However, when the algorithms
were introduced this channel became very expensive and we no longer
reached the same people. We overcame these hurdles by having a Social
media expert within our business and we ‘play’ with new platforms
early on to see where we can take them.”
Early this year Uberkate opened its first flagship store in Willoughby
on Sydney’s north shore, and Kate plans to open “pop-up pods” which
will allow for greater retail expansion for the brand without having to
spend on expensive permanent storefronts. “In the past 12 months we
have created and launched an app that allows people to play and choose
their own gemstones to go in their rings before ordering,” Kate says.

In 2015 Kayla Mossuto developed
a range of innovative steel coffee
capsules that are compatible with
a range of manufacturers’ coffee
machines and infinitely reusable.
“We strive to provide sustainable
options for all popular machines,
encouraging the switch to reusable
and reducing single-use pod
consumption,” Kayla explains.
Five years down the track, Kayla’s
business Crema Joe is helping cut the
number of disposable coffee pods that
end up in landfill by around 12 million
every 12 months.
Kayla’s dedication to sustainability
led to her diversifying, adding a
delivery subscription for businesses
in 2019. Crema Joe delivers reusable
capsules already filled with freshly
ground coffee to businesses in the
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Melbourne CBD area. This closed
loop service is the first of its kind
in the world and Kayla hopes this
offering will transform its consumers
into allies in its fight against waste
by helping them rethink their
consumption and sustainability
practices.
“Our capsule subscription service is
here to shift behaviour from ‘discard’
to ‘reuse’, helping businesses to
reduce their impact – and the service
is no more expensive than purchasing
disposable pods,” Kayla points out.
“We believe a sustainable product
should respect the environment at
every stage, from manufacturing
to transportation, with minimal
environmental impact, so we’re
extremely proud of the improvements
we made to our sustainable practices.”
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Katie Martel runs a boutique agency in Queensland
offering PR, influencer and campaign strategies designed
to help passionate business owners thrive in their
communities. In the last 12 months Katie has launched a
programme of do-it-yourself workshops to teach smallbusiness owners how to master the art of PR to grow
their brands. “Many business owners think PR is solely
about getting media coverage, but it’s so much broader
than that,” Katie explains. “It’s carving out your strategic
positioning, it’s creating value-packed content and
opportunities.”
When COVID struck at the beginning of the year the
majority of the company’s clients had to close their doors.
Refusing to lie down, Katie determined to help her local
small-business community pivot and stay afloat, starting
the Thriving through COVID19 Facebook community
that offered a platform for businesses owners to support
each other and share advice. As a mother herself, Katie
particularly reached out to welcome other mums juggling
trying to keep their businesses alive with managing home
schooling into the group.
The COVID support group is not the only way Katie
has “given back” to her community – she also works with
a number of charities, such as Mangrove Housing and
its Forgotten Women project that raises awareness for
Brisbane’s homeless community.

Kayla Mossuto
Crema Joe, Vic

Kerri Chadwick
Bubba Organics, Vic

Bubba Organics is an ethically
produced, Australian-made baby’s
skincare range that has expanded its
offering – on the back of its initial success
– to offer products for the whole family.
“We cater particularly for those with
eczema, skin sensitivities and extra-dry
skin conditions,” Bubba’s founder, Kerri
Chadwick, says.
The provenance and sustainability
of the raw materials that go into the
products is of paramount importance
to Kerri. “We are a Melbourne based
company and are committed to
supporting local business, with all our
products designed, developed and
packaged in Melbourne,” Kerri says.
“Now, more than ever with the drought

and fire emergencies across the country,
we are dedicated to supporting our local
community.”
Kerri undertook a private course to
learn about cosmetic formulation, and
what works and doesn’t work from an
efficacy perspective, in the early days.
The hard yards have borne fruit, with the
brand in over 200 independent stockists
nationally – as well as David Jones’
Sydney store and its online platform –
and internationally through partners
in New Zealand and Hong Kong. And
earlier this year the team moved into
a purpose-built facility in Dandenong
South. “This dual office and warehouse
space will enable the business to grow
and evolve into its next stage,” Kerri says.

Lacey Filipich
Money School, WA

Lacey Filipich opened Money School in 2010 with a mission to educate people in
becoming financially independent through lessons on money management, wealth
growth, and adapting to the changing economic conditions, as well as changing their
mindsets on how they think of money.
“We believe in education, not prescription,” Lacey explains. “A comprehensive,
independent financial education allows our students to make choices that suit them,
rather than being told which share to buy or who to open a bank account with.”
Lacey puts an emphasis on teaching these lessons to parents so they can, in turn,
pass them on to their children, helping create a financially-literate household.
The courses are delivered through in-person seminars and online courses –
originally in-person, Lacey curated the online content when she fell pregnant in 2015
– and she broadened her exposure through doing a TEDxTalk in November 2018 and
writing a book in partnership with Penguin Random House.
“We are immensely proud of the book, which crystallises what we’ve been teaching for
a decade,” Lacey says. “The book means even more people can access our education – for
free if they borrow the book from our library. It’s a major achievement in our quest to get adult
financial education into every household.”

Leisa Papa

Little Kids Business, Qld
Leisa Papa founded Little Kids
Business in 2017 despite at the time
not knowing where she would find
potential partners and clients for the
online marketplace. “With no customer
database and a website showcasing
only stock pictures and demo stores, I
had to entice kids’ brands to trust me
and to agree to join the marketplace
although no one even knew it existed!”
Leisa laughs.
Three years on, Little Kids Business
is making a big impression as a
fast-growing online marketplace
specialising in products aimed towards
children from babe-in-arms to 14 years
old. It is now home to 200 stores, both

big brands and small businesses alike,
and is staffed by Brisbane mothers,
thereby offering a personal touch that
parents relate to easily.
Seeing the potential of marketing
to childcare centres, Leisa rolled
out a special affiliate program for
them to market Little Kids Business
to thousands of families across the
country, the centres in turn earning
new items such as books, toys and
furniture by finding Leisa custom.
Leisa attributes the success of Little
Kids Business to the motto that she has
lived by for many years. “If I never ask,
the answer will always be no, so give it a
go in case they say yes,” she says.
insidesmallbusiness.com.au – INSIDE SMALL BUSINESS
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Lisa Rickert
Jolie Home, Vic

Lisa Rickert’s mission when she founded
Jolie Home in 2018 was to build the most
customer-focused paint brand in the market.
It was no easy feat, given the nature of the
paint market which makes it difficult for the
brand to stand out easily. “The decorative
paint industry is diluted with competitors, so
it has been important for us to communicate
to customers why the Jolie brand is different,”
Lisa explains.
To achieve this Lisa leveraged usergenerated content, sharing stories about her
projects and testimonies from her customers
on social media. The brand also emphasises
the customisation and building aspect,
introducing tools such as the Custom Colour

Program and Colour Mixing Guide to help
people easily find and order the perfect paint
colours for their projects. Lisa also recently
launched The Cabinet Guide – step-by-step
instructions to painting kitchen and bathroom
cabinetry.
Lisa loves her work. “The best part about
growing this business is the creative and
inspiring community that has developed
around it. There is nothing more rewarding
than seeing the beautiful projects that the
members of our community create and share
with us every day. The creative process can
have such a positive impact on people’s lives,
and we love getting to be a part of that,” Lisa
enthuses.

Marie Robertson-King
Empress of Order, WA

After working in a corporate
environment for many years, Marie
Robertson-King made a bold decision
in 2018 to set up her own business. “The
thought of giving away that financial
security was very scary,” she recalls.
Nevertheless, she found the courage to
make her dream a reality, setting up her
venture Empress of Order the following
January.
Drawing from her experience in the
resources sector, Marie established the
business as a virtual assistance service
dedicated to helping small-business
owners run their day-to-day operations,
giving them more time to focus on
growing their enterprises.
As someone who is passionate about
sharing knowledge, Marie helps review

and improve existing processes and set
up new ones that help businesses run
more efficiently and scale for growth.
“I believe that every business benefits
from having systems, processes and
procedures in place,” Marie says. “This
ensures that everyone in the business
understands how things should be done
and allows for a consistent customer
experience.”
Despite being barely a year old,
Empress of Order has already garnered
over 30 clients, but isn’t resting on its
laurels. “I do love learning, so if there’s
something that I can learn to do which
will help in my business, I’ll go do
that too,” Marie says. “For example, I
completed a Diploma in Photography to
help me with my social media content.”

Matthew and Mache Collins
Black Diamond Aviation, NT

Husband-and-wife team Matthew and Mache run their privately-owned aircraft charter
company out of Gove Airport in East Arnhemland. Black Diamond Aviation offers passenger
charter, medical retrieval, search and rescue, airfreight and remote logistics, aerial
photography and scenic tours.
“Our twin-engine aircraft enable a year-round, all-weather 24/7 capability, enabling
our pilots to meet strict deadlines,” Matthew says. “Our commitment to safety includes a
zero-harm safety culture – all our pilots are handpicked for their commitment, skills and
enthusiasm for what we do and how we do it.”
Despite its success, the business found itself losing a pilot every month, meaning the
couple had to put all their focus into the time-consuming and very expensive process of
training new pilots. This put pressure on the business and their relationship.
“One of our operational staff members, in return for personal and financial benefit,
was providing our pilots with professional references that would see them employed with
international airliners,” Matthew bemoans. Having managed a termination process, the
couple rebuilt team morale through an “open door” policy, and the company is now thriving
again – in the last 12 months they have won three new air charter contracts, with the NT
Government, Power and Water Corporation, and East Arnhem Regional Council, resulting in a
significant increase in demand for their services.
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Moayad Hamdouna
Mo Works, Vic

When Moayad Hamdouna set up
his creative agency Mo Works in 2014,
less than two years after having settled
in Melbourne, he was unsure how the
venture would turn out. “I migrated
to Australia from Jordan,” Moayad
explains. “I didn’t know anyone locally
that could help me get business
or that trusted me to deliver. I also
didn’t know where to go to build my
network.”
To counter this Moayad built a
client network using relationships
he had established in the Middle
East and North Africa, building an
impressive portfolio that he was then
able to present to potential clients in
Australia.
Mo Works is now providing creative

campaigns, branding advice and app
design to a plethora of companies
– many of whom are exporters –
and has gained recognition for its
achievements through winning the
Governor of Victoria Export Awards
in 2019 and the Docklands Business
Awards early this year. “These
awards are by far one of our greatest
achievements as it demonstrates our
efforts in building an international
reputation,” Moayad says.
Mo Works is not resting on its
laurels, continuing to find ways to
stand out in an ever-competitive
industry. The team collectively speak
over 10 languages and are servicing
clients in Australia, Singapore, Hong
Kong, Jordan, and the UAE.

Nicole Lamond and Julie Hirsch
Universal Village, Vic

According to the Australian Institute of Health and Welfare, only five per cent of Australians
are eating enough fruit and vegetables for their general health. This prompted friends Nicole
and Julie to create a range of teas with added nutrients. After two years of R&D, they launched
Eloments, the world’s first 100 per cent natural vitamin tea, in September 2018.
“Vitamin supplements are often synthetic, which is not in alignment with people’s desire for
natural, healthy products,” they explain. “Hence we set about creating natural teas with nine
essential vitamins in every cup.”
Driven by the belief that “the best things in life are free, and everything else should be fairly
traded”, Nicole and Julie look for impact at every level of their business. Eloments is Fairtrade
certified – the most rigorous ethical trading certification in the world – ensuring the farmers
from whom they purchase their teas and spices are paid a living wage and are using sustainable
growing practices.
Within six months of launch, Eloments was accepted for national ranging in Woolworths
Supermarket and is now stocked in almost 2000 stores across four countries, including the UK’s
Ocado and Holland & Barrett stores.
Rapid growth meant Nicole and Julie seeking over $1 million in equity capital – despite their
commitment to only accepting funding from investors whose values aligned with their own, the
pair won the investment needed within eight days.

Peter and Suzy George
Sportech Industries, Qld

Former professional cricketer Peter and his wife Suzy have taken on an issue that has
bedevilled the great summer game for over a century – helping umpires spot “no balls”. Their
solution, MyCall, is the next generation of umpiring assistance technology for cricket.
Conscious of having to manage a growing start-up, a household, parenting two small children
and community involvement, Peter and Suzy have implemented a framework that supports
health and wellbeing as part of high performance at their company Sportech. “It is crucial
that mental health and wellbeing is addressed as it is estimated by the WHO that depression
and anxiety cost the global economy US$ 1 trillion per year in lost productivity,” Suzy says.
“The implementation of this framework sees Sportech take a whole person approach to career
planning and performance planning.”
Developing the technology for MyCall was expensive and complicated. To overcome the
first of these challenges, Peter and Suzy engaged with government funding programs, and also
used networking and media messaging to seek private-sector investment, securing $750,000
in funding in 12 months. On the second challenge, Suzy says, “The technical challenges in this
project are immense and we’ve seen many of those challenges overcome in the last 12 months
– this has been possible by engaging a very talented engineer and having Peter’s blend of
technical and industry expertise to manage the project and provide that guidance.”
insidesmallbusiness.com.au – INSIDE SMALL BUSINESS
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Sanjay Gill
Purebaby, Vic

Rodney Beach

Liberate Learning, Vic
Liberate Learning has made a name for itself as a
bespoke online and blended learning provider that
creates quality online learning experiences. Since
launching the business in 2010, Rodney Beach now
counts over 140 clients across a range of industries in
the corporate, government, and education fields.
Rodney continuously works to improve the nature
and delivery of learning, given the radical rate of
technological change. “Artificial intelligence, virtual
reality, social media, wearables, real-time training; the
changes in how people communicate, connect, and
learn are occurring at a phenomenal rate,” Rodney
explains. “Emerging technologies continually inspire
the solutions we invent for our clients.”
One such innovation is an Australia-first, cloudbased e-learning authoring tool that allows the
development of learning solutions that work
seamlessly across devices.
Rodney says that he would not have been able to
achieve what he has without the help of a very talented
team. “Liberate has been able to build an industry
leading virtual production support environment to
connect its geographically dispersed staff and enable
them to work collaboratively on complex projects,” he
says. Such initiatives have enabled Rodney to maintain
a staff retention rate of 96 per cent, a fact he is as proud
of as the plethora of awards the company has won in
recent years.

Purebaby sought to disrupt the babywear industry when it was started in 2002
by offering baby and children’s clothing made of organic cotton. The idea was
conceived out of a need to address a matter close to home: a natural
clothing alternative that co-founder Mirabai Winford wanted
for her daughter.
Winford’s partner and co-founder Sanjay Gill recalls
that at the time, public awareness on sustainable
products was still low so the venture struggled
during its early years. “It created initial hurdles
as well as opportunities for Purebaby,”
Sanjay says. “We worked hard to highlight
the fashion and functionality elements of
our clothing and the value of our organic
GOTS (Global Organic Textile Standard)
certification.”
This education campaign, combined
with product innovation, digital
marketing, and omni-channel fulfilment,
has enabled Purebaby to grow and stand
out from its competitors. “We attracted
new parents to our brand as they became
familiar with sustainability and organics,”
Sanjay explains.
In the last 12 months that growth has gone
international, with the brand launching in UK
department stores John Lewis and the iconic Harrods.
“On the back of our brand presence in the UK, our
international online traffic and wholesale enquiries have
increased significantly,” Sanjay says.

Sarah Liu

The Dream Collective, NSW
The Dream Collective is a global diversity
and inclusion consultancy, working with
organisations to help them attract, retain
and advance top talent, with the goal of
advancing more females into leadership.
Since founding the business in 2013, Sarah
Liu and her team have helped over 5000
women across the globe in advancing their
careers, and has worked with leading global
brands in developing and highlighting
emerging female leaders.
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Sarah has thrived in her role after
overcoming the uncertainty she felt when
she started the venture. “Leaving behind
familiarity, stability and financial security
and entering the unknown is a huge amount
of pressure,” Sarah says. “I found the best
way to overcome this is to harness that
pressure, use it as a driver to push yourself
further and innovate, as innovation is born
from pressure.”
In early 2019 the company adopted a
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philosophy of fewer clients, bigger projects,
better results. “This means we are highly
selective and rigorous when it comes to
assessing potential new clients and projects,
Sarah says. “This has allowed us to provide
our clients with more holistic and strategic
advice.”
Sarah also cites her team as instrumental
in the Dream Collective now achieving
26 per cent year-on-year growth since
introducing the new philosophy.

Sharon Thurin
Slim Secrets, Vic

Sharon Thurin admits that when she
launched Slim Secrets in 2005, she did not
have much knowledge on food, labelling,
or business experience. Nevertheless,
she determined to learn about them and,
more importantly, offer healthy snacks
with “more flair and less compromise” on
taste that customers will be able to enjoy
while supporting their wellness goals.
Today, Slim Secrets has a range of over
20 healthy snacks including protein bars,
puddings and chocolate bites that are
sold in major supermarkets, petrol and
convenience stores, pharmacies, health
food shops, gyms and airports both
locally and overseas.
Sharon grew the business by constantly

finding ways to innovate and stand out,
despite the limited budget and lack of
experience she had early on. “Many
companies – especially ones that have
been around for as long as we have – can
be complacent in this regard, but this is
where I believe we shine and not stay in
the past!” Sharon enthuses.
One such innovation is a collaboration
with Sophie Monk for a range of glutenfree chocolate bite products which earned
a distinction for being “product of the
year” in the recent Nielsen consumer
survey in the Gluten Free Treats category
– just the latest in a series of awards
Sharon has picked up in over a decade of
success.

Simone Dowding

World Vision Social Enterprise
Division, Vic

Shaun Parker

Shaun Parker & Company, NSW
Shaun Parker & Company is an adaptive contemporary
dance company that develops performances with a focus on
social impact. The company creates large performances to tour
festivals and venues regionally, nationally and internationally,
but also smaller performances for young audiences in
education and community settings.
Determined to embrace diversity, Shaun provides career
pathways for dancers from culturally diverse backgrounds.
“Many of these dancers are never employed by major
dance organisations due to their individuality, despite their
outstanding talent,” Shaun explains.
After a decade of developing the business, Shaun – who
spent 20 years as a dancer himself before transitioning to
choreography – has employed an Executive Director, Beverly
Growden, in the last 12 months. “As a high level, full-time role,
this addition has enabled the company to balance the artistic
visions with practical development and growth opportunities,”
Shaun explains. “We have also brought in a new project
producer, Shiya Lu, who is fluent in Mandarin, which has
enabled us to create an even stronger connection with the
Chinese market.”
The expansion has helped Shaun create a major dance
production for the Sydney Gay & Lesbian Mardi Gras Festival
to tour The Yard – a show that carries an anti-bullying message
educating children on the importance of seeking support if
they come across a troubling circumstance – to schools across
NSW.

Simone Dowding heads up Change Coffee, world-renowned charity
World Vision’s first social enterprise initiative. A wholesale distribution
company whose coffee is Fairtrade and hand roasted in Melbourne,
Change Coffee gives 100 per cent of its profits back programs run by the
charity that promote the economic empowerment of women globally.
“We dream of a world where the coffee we buy is no longer picked by
women and children in dangerous and poor conditions,” Simone says.
“We want to see farming practices and communities thriving and it can
be done, laws can be changed, companies can be changed and the way we
do business can be changed.”
Faced with having to launch into such a competitive and saturated
market, Simone contracted a master coffee roaster well known in the
industry to increase the brand’s quality and credibility, and ensured they
only procured the best ethical specialty coffee.
“From partnering with Fairtrade to sustainable packaging and giving
profits back globally, we’re creating a community of change makers,”
Simone says. She believes the successful establishment of Change Coffee
shows World Vision, and other charities, that they don’t have to rely just
on donations anymore. “I’m a huge believer in businesses being able to
change the world,” she avers. “I think businesses are untapped in terms of
the social and environmental impact that they can create.”
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Stevie Angel and Nadia Tucker
Active Truth, Qld

Active Truth stands out as a size-inclusive activewear label that produces highquality activewear in sizes 8 to 26, including a maternity range. It was launched
in 2016 by Stevie Angel and Nadia Tucker after the paid identified a gap in the
market for activewear that caters to all women regardless of body size.
“Active Truth is committed to empowering all women to prioritise
movement for the right reasons – health, happiness, energy and enjoyment,”
Stevie and Nadia explain. “We walk the talk in all of our advertising by using
women with diverse body shapes and never photoshopping our models. Not
feeling like you belong at a gym or studio, or not having access to clothes that
make you look and feel good when you work out, is a significant barrier to
participation in exercise.”
The pair struggled to keep up with demand in the early days, and reinvesting all
their revenue in new stock impacted their cashflow. Taking on an accountant and a
consultant to set up an inventory-management system to track production from raw
material to sale put the business on an even keel.
Stevie and Nadia also undertook an Australian Institute of Management course on
Finance for Non-Finance Managers and are now able to manage Active Truth’s significant
growth without recourse to funding or loans.

Suzanne Carroll
Cool Clutch, Vic

Cool Clutch is based on the unique premise of combining the elegance of a handbag
with the functionality of a cooler bag. “This allows women to discretely carry their lunch,
medication, makeup and wine whilst keeping it cool – eliminating the need to carry multiple
bags,” the brand’s founder, Suzanne Carroll, enthuses.
Having established the brand in Australia, Suzanne is taking it global, securing patents in
the UK, the 27 countries in the EU, the US, Canada, Hong Kong and China. In 2019 the brand
saw an increase in sales of 151 per cent.
This success is all the more remarkable considering it has been achieved despite Suzanne
suffering depression and anxiety. “Before Cool Clutch, a successful day was making it to the
letter box and back,” Suzanne admits. “Today, I am happy to stand on stage to talk all things
Cool Clutch.”
Indeed, the growth of the brand has helped her rebuild her confidence and self-esteem as
she gets to share her passion for the brand and how it has helped many women. “We aim for
all customers to come away from an interaction with Cool Clutch feeling positive about our
company,” she says. “This is not something that we promote as it is not a selling tool, it is not
about selling more bags, it is about the service to the customer.”

Suzy Spoon

Suzy Spoon’s Vegetarian Butcher, NSW
As a vegan, Suzy Spoon was not very fond of the products she could eat
being sold in supermarkets as she felt they were tasteless, rubbery, and too
highly processed. With the experience of preparing vegan small goods for
family and friends, Suzy decided to go a step further and produce them as a
commercial venture.
Starting out as Suzy Spoon’s Vegetarian Butcher in 2012, Suzy progressed
to showcasing her products by also running a café for three years. Then,
in 2017 , she moved to a larger factory with a focus on manufacturing her
products for distribution. “Now my products are sold in health food stores
and supermarkets in NSW, Queensland, Victoria, South Australia, ACT
and Western Australia,” Suzy says. “We have also recently opened a vegan
charcuterie where we sell our range of plant-based meats and vegan cheeses.”
Suzy has overcome the initial negative perception towards vegan products
by associating the brand with fresh, natural ingredients with a nod to the
slow cooking movement using flavours and techniques beloved by foodies,
cooks and chefs worldwide. “It was hard at first to sell this to the customer,
but the proof is in the product,” Suzy says. This is borne out by the fact that
her shredded seitan – a wheat-based meat alternative – was voted the best
vegan ‘chicken’ in Australia in the 2019 PETA Vegan Food Awards.
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Talita White

Esther & Co, NSW
Talita White launched the fashion marketplace Esther & Co. in
2004 when she was just 18. Originally a storefront-based business in
Tasmania, Talita then launched an online marketplace which proved
to be so successful that today Esther and Co. is now wholly an online
venture based out of Sydney due to the convenience of being based
close to its suppliers.
Talita is proud of the fact that Esther & Co. offers an affordable
option for women to purchase luxury clothing – the brand offers dayand evening-wear, a bridal collection, and a selection of accessories.
“We constantly strive to provide our loyal customers with a mindblowing user experience on all our platforms,” Talita says.
Beyond growing the business, Talita is also passionate about
empowering women across the globe as a way of helping them pursue
their dreams. In realising this vision, Esther & Co. donates $5 of
each order over $300 to Be Hers, a charity organisation that aims to
end human slavery. Talita ensures her customers can be part of the
campaign. “By also offering our customers the opportunity to add
donations to their orders, they can join us in our efforts to create global
social change,” she says.

Tamara Cook

Known Associate Events, WA
When she founded Known Associates Events in 2007, Tamara Cook made a point
of offering a complete events-management experience – from concept to budget
management to public relations to execution – while providing clients with the best
value possible.
“Our focus is on helping people, first and foremost,” Tamara avers. By providing
free education to the Perth and global community through her podcast, Behind the
Clipboard, she assists people in hosting high quality, professional events, even when
they’re unable to afford the services of a professional management company.
Tamara was a victim of her early success when an event sponsor underhandedly
used her business name without her knowledge, fraudulently claiming her brand
as his own. She spent a year fighting a Trade Mark application to prove she was the
rightful owner of the Known Associates brand. “Greed rules many peoples’ actions and
one must be prepared, savvy, educated and commercially aware,” Tamara says. “I built it, I
deserved it, I protected it, and I learned invaluable commercial lessons.”
Tamara has put that trauma behind her, and Known Associates has earnt a number of
distinctions, including being a top five finalist in the Small Event Management Company of the
Year in the Australian Event Awards.

Travis Wright

Travel By Travis, NSW
Travel By Travis is a customised
coordinate jewellery brand, each piece
made to order with the customer’s
memory and coordinates of their special
location engraved on it. The range is
comprised of necklaces, bracelets, rings,
earrings, tie clips and key chains all made
of .925 Sterling Silver, 18k Plated Gold or
18k Plated Rose Gold.
Travis Wright, the brand’s founder,
spent years looking for the right
partner who could manufacture the
type of jewellery she envisioned. While
conceptualising the brand, she also held
a full-time position as general manager
at, coincidentally, fellow Top 50 winner

Esther & Co. Having found a Sydney
jewellery maker who matched her
requirements, she launched the brand in
October 2019.
Travis is proud to have been able to
juggle both roles well. “My saving grace
was setting up the brand in what I like to
think was a ‘full-proof’ way re inventory
and returns, as well as having a driving
passion to create a small change in the
world,” Travis says. “I know today I can’t
change the world with a start-up’s ‘20 per
cent of profits’ but in a few years Travel
By Travis won’t be a start-up and I’m
confident that as the brand grows, the
impact it has in the world will too.”
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Umesh Nevgi

Trimiti Moebius Design, Vic
Umesh Nevgi initially started the product design studio Trimiti Moebius
Design (TMD) in 2016 along with his wife Archana. Given Umesh’s experience
in product design in the area of automotive and electromedical engineering
technology, the couple started creating STEM toys designed to nurture
creativity and critical thinking among children, ranging from toy bricks to 3D
jigsaw puzzles.
Two years later, however, tragedy struck with Archana’s sudden death in an
accident.
“This brought huge emotional turmoil,” Umesh recalls. “But Archana had
always wholeheartedly supported this project, and this support of hers has
now helped me further strengthen my determination to take this project
to successful fruition. My passion of decades for all things design is now
complemented by my fierce determination to complete this project successfully
and dedicate it to the everlasting memory of my loving wife.”
TMD plans to set up patent and trademark applications for its products in
over 40 countries across the globe and the company has gained international
acclaim through various design awards including the Good Design Award in
the US and the coveted German Design Award. Umesh describes these honours
as humbling and overwhelming at the same time. “They motivate us towards
producing good design in this fascinating vocation of product design,” he says.

Vanessa Geraghty
Vivacity Marketing, WA

Vanessa Geraghty is passionate about helping smallbusiness owners learn how to effectively market their business
and get more customers. “We do this by offering a range of
marketing services to help a business no matter where they
are in their business journey,” Vanessa explains.
As well as creating a comprehensive strategy for businesses
who want to outsource all their marketing, Vivacity offers an
eight-week online course for start-ups who want to create their
own campaigns but aren’t sure where to start. Vanessa also
runs a quarterly event at which small-business owners meet
with her over breakfast and a mimosa and she answers all of
their “burning marketing questions”.
Vivacity grew rapidly in its first two years, but a year or so
ago Vanessa separated from her husband. “I am originally
from Ireland so all of my family are back there – going
through a marriage separation, with a young child alone in
Australia, I felt very isolated and really struggled with my
mental health,” Vanessa laments. Not feeling up to networking
– the source of most of her clients – imperilled the business,
but Vanessa worked with a mindset coach and Vivacity is very
much back on track.
Among a number of charitable causes Vanessa supports,
she is an ambassador for Opportunity International Australia
and donated $3,000 last year to help women living in poverty
start a small business so that they can provide a brighter
future for them and their families.
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Yasmin Grigaliunas

World’s Biggest Garage Sale, Qld
Yasmin Grigaliunas was intent on creating a novel business model when
she launched World’s Biggest Garage Sale (WBGS) in 2017. She conceived
the venture as an innovative solution to addressing the waste problem by
advocating a circular economy in which old, obsolete goods and waste are
rescued, repurposed as quality items, and resold at accessible prices rather
than ending up in landfill.
“With $43 billion worth of under-utilised ‘stuff’ in Australian Homes
and 50 million tonnes of waste per year in Australia, the world needs
innovative solutions for waste,” Yasmin avers.
Yasmin has had to battle mistaken notions that WBGS is a charity
program, undermining her efforts to have the venture taken seriously as
a business. Undeterred, she set about changing these perceptions. “We
have set up pop-ups and events and built strong partnerships with major
brands to demonstrate conclusively what is possible,” Yasmin says. “We
have also set about communicating and educating others around what we
are doing, so that people get a clear picture and can understand that our
business has triple bottom line – social, environmental and economic.”
Yasmin has introduced initiatives such as Retail Rescue, Brisbane’s first
ever resource recovery circular economy pop-up, something she hopes
will help pave way for the dream project she is currently working on –
Australia’s first Retail Circular Economy precinct.
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